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EXECUTIVE SUMMARY 


i) Mayor’s Foreword 


The Municipal Systems Act (No.32) of 2000 (MSA) requires that local government structures prepare Integrated Development 
Plans (IDPs), The IDP works as a tool for transforming local governments towards facilitation and management of development 
within their areas of jurisdiction. The MSA identifies the IDP as the vehicle to be used in the. achievement of these goals, in 
conforming to the Act's requirements the Moretele Municipal Council has delegated the authority to the Municipal Manager to 
prepare the IDP, 

The Municipal Finance Management Act (Act no, 56 of 2003) secures sound and sustainable management of the financial affairs 
of the municipality and other institutions in the local spheres of government. It does this by ensuring that its developmental 
programmes are aligned to its budget, and in so doing Moretele Local Municipality, through its integrated development planning 
process, therefore delivers in accordance with the community needs and priorities, whilst committing to the budgetary 
programmes as enacted by the Auditor- General. 

Moretele Municipality's commitment to developing a “caring and liveable municipality’ with a specific emphasis, on the 
alignment of the Municipal Vision* strategic objectives and implementation, while focus on building a more inclusive 
developmental local government that translate the Municipality’s vision into action. 

During the annual revisions of the IDP plan, have been mindful of the need for alignment with all National, Provincial and Local 
Government imperatives. 


The final revised 2018/19 IDP is prepared against the background of the objectives of the Moretele Local Municipality, which is 
in line with the government's aim of addressing the socio-economic challenges. 

ClIrMAMonfeg^-^ 

Mayor 
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1. Foreword by the Mayor 


2018/2019. 


The IDP is used by the municipality as a guide in the administration, development, and the allocation of budget resources in 
direct relation to the needs determined by its residents, As in any growing municipality where an array of socio-economic 



balancing of available resources, 


As means to pursue municipal planning, it will therefore be significant to ensure proper and coherent planning processes 
which began with the development of the Integrated Development Plan (IDP), budget and Service Delivery Budget 
Implementation Plan (SDBIP). The SDBIP is not an isolated document but an integral part of municipal planning as repaired 


by Municipal Finance Management Act (MFMA) to meet set standards, The SDBIP gives effect to the IDP. The budget gives 
effect to the.strategic priorities of the municipality and is not a management or implementation plan, The SDBIP therefore 
serves as a “contract” between the administration, council and community expressing the goals and objectives set by the 
council as quantifiable outcomes that can be implemented by the administration over the next twelvemonths, This provides 
toe basis.for measuring performance in service delivery against end-of-year targets and implementing the budget, 



2, SD0IP Approval 


Moretele Local Municipality 

2018/2019 SDBIP Approval 


The Final 2018/2019 Service Delivery and Budget Implementation Plan 
is hereby approved in terms of section 53(1 )(c)(ii) of the 





3, Overview by the Accounting Officer 


The 2018/2019 Draft SDBIP provides an opportunity to once more commit to the realization of a dream to 
build a truly developmental institution that is geared on the attainment of a promise of a better and improved 
living conditions for all the local people. 

The draft SDBIP further provides an opportunity to highlight areas of immediate impact and those critical 
areas that needs critical attention. Our focus on this issues will ensure that the final SDBIP to be signed by 
the Mayor becomes a genuine development contract between administration and council and importantly 
between council and the community. 

Much still has to be done in ensuring that the municipality becomes a sustainable outcomes based organization. 
Through balanced and credible planning that can be achieved. 



Municipal Manager 



4. SDBIP Context 


The Municipal Finance Management Act (MFMA) No. 56 of 2003 defines the “service delivery and budget implementation plan” as 
the detailed plan approved by the Mayor of the municipality in terms of Section 53 (1) (c) (ii) for implementing the municipality’s 
delivery of municipal services and its annual budget and which must include the following:- 

a) Projections of each month of- 

(i) revenue to be collected, by source; and 

(ii) operational and capital expenditure, by vote; 

b) Service delivery targets and performance indicators for each quarter; and 

c) Any other matters that may be prescribed, and includes any revisions of such plan by the Mayor in terms of section 
54(1 )(c). 

In terms of Section 53 (i) (c)(ii) of the MFMA, the SDBIP must be approved by the Mayor of a municipality within 28 days of the 
approval of the budget 

4.1 Budget processes and related matters 

Section 53 (4) requires that the mayor of a municipality must— 

(a) provide general political guidance over the budget process and the priorities that must guide the preparation of a 
budget; 



(b) co-ordinate the annual revision of the integrated development plan in terms of section 34 of the Municipal Systems Act 
and the preparation of the annual budget, and determine how the integrated development plan is to be taken into account 
or revised for the purposes of the budget; and 

(c) take all reasonable steps to ensure- 

(i) that the municipality approves its annual budget before the start of the budget year; 

(ii) that the municipality’s service delivery and budget implementation plan is approved by the mayor within 28 
days after the approval of the budget; and 

(iii) that the annual performance agreements as required in terms of section 57(1 )(b) of the Municipal Systems Act 
for the municipal manager and all senior managers- 

(aa) comply with this Act in order to promote sound financial management; 

(bb)are linked to the measurable performance objectives approved with the budget and to the service 
delivery and budget implementation plan; and 

(cc) are concluded in accordance with section 57(2) of the Municipal Systems Act. 



4.2 Components of the SDBIP 


Component 

Description 

Monthly Projections 
of Revenue to be 
Collected for each 
Source 

o The Municipality has to institute measures to achieve its monthly revenue targets for each source 

o These measures will enable the Municipality to assess its cash flow on a monthly basis with a view 
to undertaking contingency plans should there be a cash flow shortage or other challenges and 
positives 

Monthly Projections 
of Expenditure and 
Revenue for each 

Vote 

o The monthly projection of revenue and expenditure per vote relate to the cash paid and 
reconciles with the cash flow statement adopted with the budget 

o The focus under this component is a monthly projection per vote in addition to projections by 
source 

Quarterly Projections 
of Service Delivery 
Targets and 
Performance 

Indicators for 
each Vote 

o This component of the SDBIP requires non-financial measurable performance objectives in the 
form of service delivery targets and other indicators of performance 

o The focus is on outputs rather than inputs 

o Service delivery targets relate to the level and standard of service being provided to the 
community and include the addressing of backlogs in basic services 

Detailed Capital 

Budget Broken Down 
by Ward over Three 
Year 

o Information detailing infrastructural projects per ward containing project description and 
anticipated capital costs over the three year period 















5. Municipality’s Vision 




6. Municipal Mandate and Powers and Functions 
6.1 Mandate 















Section 152 of the Constitution of the Republic Mandates local government to perform the following functions as depicted by the figure 
below: 


To provide democratic and 
accountable government for 
local communities 




To encourage the involvement of 
communities and community 
organisations in the matters of 
local government 


To ensure the provision of services 
to communities in a sustainable 







To promote social and economic 
development 






6.2 Powers and Functions 

The table below provides a list of allocated powers and functions of the municipality in accordance with Schedule 4 B and 5 B of the 
Constitution (1996) and Sections 83, 84, 85 and 86 of the Municipal Structures Act. 
















Authorized Functions 

Non Authorized 

• 

Air Pollution 

• 

Building Regulation 

• 

Child Care Facilities 

• Electricity 

• 

Local tourism 

• 

Municipal airport 

• 

Municipal planning 

• Fire fighting 

• 

Municipal Airport 

• 

Municipal Public Transport 

• 

Pontoons and Ferries 

• Municipal Health 

• 

Storm Water 

• 

Trading Regulations 

• 

Water (potable) 

Services 

• 

Sanitation 

• 

Beaches and Amusement 

• 

Billboards and the 


• 

Billboards and the Display 


Facilities 


Display of 



of Advertisement in 

• 

Cemeteries, Funeral 


Advertisement in Public 



Public Places 


Parlours and Crematoria 


Places 


• 

Control of Public 

• 

Control of Undertaking 

• 

Cleansing 



Nuisance 


that Sell Liquor to the 

• 

Facilities for the 


• 

Fencing and Fences 


public 


accommodation, care 


• 

Local Amenities 

• 

Licensing of dogs 


and burial of animals 


• 

Local Sports Facilities 

• 

Markets 

• 

Licensing of 


• 

Municipal Parks and 

• 

Noise Pollution 


undertakings that sell 



Recreation 

• 

Refuse Removal, refuse 


food to the Public 


• 

Public Places 


Dumps and solid waste 

• 

Municipal Abattoirs 


• 

Street Lighting 


disposal 

• 

Pounds 




• 

Traffic and Parking 

• 

Street Trading 











7. Financial Plan 


7.1 2018/2019 Final Budget 
Background 

In term of Section 24(1) of the Municipal Finance Management Act (MFMA) No. 56 of 2003, the council of the municipality must for each 
year approve an annual budget for the municipality before the start of the financial year. 


The total operational expenditure budget for 2018/19 is R476,5-million 
> Salaries of all staff and councillors 

The 2018/19 budget for salaries and allowances has grown to R154-million with 18% increase when compared with the adjusted budget of 
R131-million 2017/18 financial year.The total employee related cost is 32% of the total operational expenditure budget, which is in line with 
the suggested norms. 

Water from Tshwane 

The budget for bulk purchase was R24,7 million in 2017/18 financial year and for 2018/19 is R24,7-million, this is as a result of the projected 
City of Tshwane bulk water tariffs. Municipality has been experiencing insufficient water supply. 

Repairs and Maintenance 

New imaginative ways must be explored to encourage more efficient use of resources and to generate the required funding for the 
maintenance, renewal and expansion of infrastructure to ensure effective service delivery. The budget is 4% of the total operating budget. 
This will includes, maintenance of high mast lights , water and Roads and to the amount of R 20-million. 



Free basic services 

Municipality is intending to register at 12 thousands indigent household to benefit on basic service. Budget provisions has been set aside to 
assist communities with the following social packages and are included in the budget for indigent households total budget is R14-million: 

> 10 kl free basic water services at a cost of R 7,8-million 

> 50kWh free basic services for electricity at a cost of R 6,1-million 

> Free basic service on refuse removal services at R349- thousand 

> Rebates on property tax at R 331 thousand 

Contracted services 

The total contracted services decreased from R51 -million to R49-million which is 10% of the 2018/19 total operating budget. It is apportioned 
as follows: 

• Water supply in Moretele is still a challenges, this forces the municipality to augment water supply by using water tankering in areas 
where there is no reticulation or boreholes. The total costs for 2018/19 is R10,9 million as compared to adjusted budget of R18,2-million 
and it has decreased to R8,2-million. The decrease is due to the anticipated completion on Klipvoer dam upgrade project,The trucks have 
been reduced to 20 for 2018/19. 

• The Refuse removal adjusted budget for 2017/18 is R15,4-million and is increased to R26-million in 2018/19 budget, this is due to the 
cleaning of landfill sites . 

• Security services will reduce from R16,3-million to R11,9-million, the municipality must reconsider the security manning model. 



In terms of the 2018/19 Division of Revenue Act, the Equitable Share increases from R284,5-million in 2017/18 to R306,7-million in 2018/19 
financial year, is projected to increase to R335,2-million in the 2019/2020 financial year and R360-million in the 2020/21. Equitable share 
contributes 63% of the total grants and Subsidies. In terms of the 2018/19 DoRA the EPWP has increased from R1,5-million to R1,7-million. 
This is due to the EPWP business plan which was revised in the middle of the year and affected spending in the first six months of the financial 
year. The funds will be used to fund salaries of EPWP officials and cleaning programme. The municipality intends to change the EPWP model 
to ensure an increased reporting taking into account the Water, Refuse and General cleaning services. FMG has increased from R2,1-million 
in 2017/18 financial year to R2,2-million in 2018/19, and will increased to R2,6-million in 2019/20 and R3,1-million in 2020/21. This grant 
is meant to provide capacity in Budget and Treasury Office by appointing five Interns and other programmes such as addressing MSOA, audit 
findings, training and capacity development. For 2018/19 there will be two vacancies after possible absorption of interns which the 
municipality aims to fill. 

An amount of R500 000 was transferred to Municipality in the past financial years for Maubane Cultural Village, and the funds were not spent. 
The delay was on community disruption fighting for project ownership. Corresponds were done with the department and confirmation to 
continue with the project has been secured. This amount is not reported as revenue due to prior reporting when it was initially received. 

Total capital grants for 2018/19 is R 172, 3, million all inclusive: 

MIG 

Allocation for MIG was R131, 8 million in 2017/18, it has decreased to R112, 3-million 2018/19. The projection reflects R114, 7-million in 
2019/20 and slight increase to R121 -million in 2020/21 financial year. Municipality has priorities water and sanitation on new projects and 
completion of MIG registered projects. 

MSIG 

DWA allocation has decreased from R62-million in 2017/18 R60-million in 2017/18 financial year, the grant will increase to R80-million in 
2019/20 and R84-million in 2020/21. The grant is for Municipal water Infrastructure Grant. The grant will assist in fast racking water storage 
and reticulation projects. 



EXECUTIVE SUMMARY 


National Treasury has set out the requirements for funding the budget and producing a credible budget. Attention was given to Section 18(1) 
of the MFMA, which states that an annual budget may only be funded from: 

Realistically anticipated revenues to be collected; 

Cash-backed accumulated funds from previous years" surpluses not committed for other purposes; and 
Borrowed funds, but only for the capital budget referred to in section 17(2). 

Achievement of this requirement in totality effectively means that a Council has ..balanced" its budget by ensuring that budgeted outflows 
will be offset by a combination of planned inflows. 

The main 2018/19 MTREF is prepared with the following conditions plaguing our country: 

The 2018/19 draft budget takes into account the world economic growth at its highest since 2014 and continues to gather pace with Gross 
Domestic Product (GDP) growth increasing across all major economies. 

South Africa has experienced a period of protracted economic weakness which diminishes private investment. This may be attributed to 
domestic constraints, associated to political uncertainty, and declining business and consumer confidence. The local economy is beginning 
to recover after a short recession in early 2017 however the improvement is insufficient and more so for a rural municipality. Growth has 
remained stagnant at less than 2 per cent and unemployment remains high at 26.7 per cent. There is a need for rapid growth, investment 
and job creation in order to increase revenue. 

The GDP growth rate is forecasted at 1.5 per cent in 2018, 1.8 per cent in 2019 and 2.1 per cent in 2020. Statistics South Africa’s December 
2017 economic statistics showed an unexpected improvement in the economic outlook, largely as a result of growth in agriculture and mining, 
while the municipal agricultural sector has not taken off. 



The drought experienced in several provinces poses significant risks to agriculture and tourism for the period ahead, and this may threaten 
jobs in the sectors. 

These economic challenges will continue to exert pressure on municipal revenue generation and collection levels hence a conservative 
approach was applied for revenue projections. The municipality will have to improve its efforts to limit non-priority spending and to 
implement stringent cost-containment measures. Having reviewed the recommended CPI estimates, the municipality applied 4.3% 
adjustments to its budgeted amounts. 


The macro-economic forecasts must be considered when preparing the 2018/19 MTREF municipal budgets. 


Fiscal year 

2017/18 

2018/19 

2019/20 

2020/21 


ESTIMATE 


FORECAST 


Consumer P 

Inflation (CPI) 

5.3% 

5.3% 

5.4% 

5.5% 

Real GDP growth 

1.0% 

1.5% 

1.8% 

2.1% 


Municipality applied the guideline provided by National Treasury on Circular 91 and has considered improving revenue management, 
affordability of providing free basic services, curbing consumption of services by indigents to ensure they don’t exceed their allocation and 
cost cutting measures to ensures that service delivery and payments of services will be implemented by this budget. For the purpose of the 










budget the municipality has conservatively applied a CPI percentage of 4.3%, reducing the recommended percentage by 1%. The municipality 
has adopted the Cost Containment circular and intends on curbing expenditure to the funding and budget available. 

The following table is a consolidated overview of the proposed 2018/19 Medium-term Revenue and Expenditure Framework based on the 
above inputs: 


Operating Surplus 

The total operating expenditure is R476,5-million and the total revenue is R611,3-million, therefore the operating surplus is R134,7-million. 


Operating Revenue Framework 


Description 

Adjusted 

Budget 

2017/18 Draft 

Budget 

2018/19 Draft 

Budget 

2019/20 Draft 

Budget 

USER / LEVIED CHARGES 

92,349,041 

95,066,608 

100,865,671 

107,018,477 

CLEARANCE CERTIFICATE 

3,017 

3,201 

3,396 

3,603 

GOVERNMENT GRANT AND SUBSIDIES 

417,939,683 

498,510,576 

523,463,647 

554,711,027 

INTEREST 

17,483,137 

23,868,960 

25,324,967 

26,869,790 

RENT FACILITIES AND EQUIPMENT 

106,941 

113,465 

120,386 

127,729 

PROFIT SALE OF ASSETS 

177,466 

188,291 

199,777 

211,964 

TOTAL INCOME GENERATED 

528,620,835 

618,614,458 

650,892,140 

689,910,830 


The total revenue budget for 2018/19 is R 611,3-million compared with 2017/18 is R618,6-million which represents a decline in budget 
estimates of R7-million. 
















Moretele Municipality is still dependent on grants as a major contributor of revenue. The Gazetted Division of Revenue Act has confirmed 
the following transfers to the municipality: 

The revenue grants are R486-million for 2018/19 funded by transfers from Provincial and National Departments. The Provincial Bill has not 
yet issued for municipality to know allocations for 2018/19. The following narrations indicates all revenue to be received and Charged in 
2018/19 financial years: 


Grants and Subsidies- Operational Transfer 



GOVERNMENT GRANT AND SUBSIDIES 

EQUITABLE SHARE 

-284,500,000 

-306,721,000 

-335,220,000 

-360,155,000 

WATER OPERATIONAL SUBSIDY 

-62,000,000 

-60,000,000 

-80,000,000 

-84,400,000 

MIG/CMIP 

-131,845,000 

-112,384,000 

-114,780,000 

-121,406,000 

DWAF 

- 

- 

- 

- 

CLEAN COMMUNITIES PROJECT 

- 

- 

- 

- 

BOJANALA PLATINUM DISTRICT MUNICIPALITY 

- 

-2,500,000 

-2,652,500 

-2,814,303 

DEPARTMENT OF HEALTH 

- 

- 

- 

- 

OTHER GRANTS 

- 

- 

- 

- 

DEPT. OF DEVELOPMENT LOCAL GOV. & HOUSIh 


- 

- 

- 

MUNICIPAL SYSTEMS IMPROVEMENT GRANT 

- 

- 

- 

- 

EPWP 

-1,544,000 

-1,772,000 

- 

- 

FINANCE MANAGEMENT GRANT 

-2,145,000 

-2,215,000 

-2,680,000 

-3,112,000 

SPORT, ART AND CULTURE 

-1,476,576 

-789,000 

-831,606 

-877,344 

FIRE AND EMERGENCYGRANT IN AID 

- 

- 

- 

- 

ROLL-OVER GRANTS 

- 

- 

- 

- 

LGSETA 

- 

- 

- 

- 

SUB-TOTAL GOVERNMENT GRANT AND SI 

-483,510,575.66 

-486,381,000 

-536,164,106 

-572,764,647 


■ Equitable Share 

In terms of the 2018/19 Division of Revenue Act, the Equitable Share increases from R284,5-million in 2017/18 to R306,7-million in 2018/19 
financial year, is projected to increase to R335,2-million in the 2019/2020 financial year and R360-million in the 2020/21. Equitable share 
contributes 63% of the total grants and Subsidies. 


















■ Extended Public Works Programme Grant 

# In terms of the 2018/19 DoRA the EPWP has increased from R1,5-million to R1,7-million. This is due to the EPWP business plan which 
was revised in the middle of the year and affected spending in the first six months of the financial year. The funds will be used to fund 
salaries of EPWP officials and cleaning programme. The municipality intends to change the EPWP model to ensure an increased reporting 
taking into account the Water, Refuse and General cleaning services. 

■ Finance Management Grant ( FMG) 

FMG has increased from R2,1-million in 2017/18 financial year to R2,2-million 2018/19, and will increased to R2,6-million in 2019/20 and 
R3,1 -million in 2020/21. This grant is meant to provide capacity in Budget and Treasury Office by appointing five Interns and other 
programmes such as addressing MSOA, audit findings, training and capacity development. For 2018/19 there will be two vacancies after 
possible absorption of interns which the municipality aims to fill. 

■ Department of Sport, Art and Culture 

An amount of R500 000 was transferred to Municipality in the past financial years for Maubane Cultural Village, and the funds were not spent. 
The delay was on community disruption fighting for project ownership. Corresponds were done with the department and confirmation to 
continue with the project has been secured. This amount is not reported as revenue due to prior reporting when it was initially received. 

Grants and Subsidies- Capital Transfers 

Total capital grants for 2018/19 is R 172, 3, million inclusive of all listed grants below: 



# Municipal Infrastructure Grant 

Allocation for MIG was R131, 8 million in 2017/18, it has decreased to R112, 3-million 2018/19. The projection reflects R114, 7-million in 
2019/20 and slight increase to R121-million in 2020/21 financial year. Municipality has priorities water and sanitation on new projects and 
completion of MIG registered projects. 

# Department of Water Affairs 

DWA allocation has decreased from R62-million in 2017/18 R60-million in 2017/18 financial year, the grant will increase to R80-million in 
2019/20 and R84-million in 2020/21. The grant is for Municipal water Infrastructure Grant. The grant will assist in fast racking water storage 
and reticulation projects. 


Trading services- Water and Refuse 



ADJUST 

2018/2013 

2019/2020 

2019/2021 

BALANCE 

FINAL 

FINAL 

FINAL 

IISFR 1 1 FVIFfl RHARfiFS 





CHARGES: RATES AND TAXES 

-47.798.763 

-49,710,713 

-52,395,092 

-55,276,822 

CHARGES: REFUSE REMOVAL 

-13,843,730 

-19,597,479 

-20,655,743 

-21,791,809 

CHARGES: WATER SALES 

-1,742.685 

-1,812,392 

-1,910,261 

-2,015,326 

CHARGES: WATER BASIC 

-26,665,953 

-27,732,592 

-29,230,152 

-30,837,810 

CHARGES: YARD CONNECTIONS 

-15,477 

-16,096 

-10,915 

-11,570 

SUB-TOTAL USER 1 LEVIED CHARGES 

-95,066,608.33 

-98,869,273 

-104,202,162 

-109,933,3361 


It should be noted that property tax is not levied to cover the cost of water, or refuse removal services, but property rates is a tax to provide 
the municipality with the necessary sources of revenue to fulfil its developmental responsibilities. Local government as a sphere of 
government is dependent on tax as a form of main revenue which fund services such as community facilities and traffic control, disaster 
management services, town planning matters and development, cemeteries and roads etc. 

















As highlighted in Back to Basic Approach that “The viability of certain municipalities is a key concern. The low rate of collection of revenue 
continues to undermine the ability of municipalities to deliver services to communities. The collection for Moretele Municipality is still below 
30%. The following projection are listed below 93% provision is done for debt impairment on trading services due to collection 

■ Property Rates 

Property Rates will be R49,7-million as they are regulated by Municipal Property Rated Acts. The payments of rates by households still a 
concern. The municipality is currently preparing its 2019/23 GV. 

Water and Refuse 

Water and Refuse removal anticipated revenue on services charges from water has been increased from R47million to R49-million in the 
2018/19 with increase of 6.1% when compared with 2017/18 budget year, collection rate on this services is still below 30%, but provision is 
made for debt impairment. The current strategy is to apply flat rate on all areas receiving water through boreholes and water tankering. 

Municipality will have revenue summit before the commencement of the 2018/19 budget year to come up with strategies to improve revenue 
collection in order to ensure that they deliver services in more efficient manner. 

■ Rental of facilities 

Rental of halls, municipal building such as office at MPCC is projected at R118 thousands in 2018/19, increased from R113 thousand in 2017/18 
budget year. 



■ Interest on Investments 

The projected interest on investment has been projected to grow from R12,5 million in the 2017/18 to R13-million in 2018/19 financial year. 
The projected growth is based on cash flow management that will put in place to ensure that funds to not readily needed are preserved in 
interest accrued accounts.. 


■ Other Revenue 

The projected revenue for other revenue is R326 thousand. The municipality anticipates an increase in tender documents and sundry income. 

■ Cash-back Reserves 

Currently the municipality has investment to the value of R50-million and estimated expenditure is R29-million. Therefore the municipality 
will be left with approximately R21-million at year end. The investments are held with VBS Mutual bank has balance of R50 million. The 
municipality has not had any communication in relation to the invested funds. 



8. Service Delivery Objectives, Indicators and Targets 


8.1 Basic Services and Infrastructure Development 


8.1.1 Infrastructure and Development Services 


Strategic objective 

4- To ensure adequate access of basic service to the households 

Intended outcome 

4- Improved access to basic services 


Strategic objective 

To ensure adequate access of basic service to the households 

Intended outcome 

Improved access to basic services 


Water and Sanitation 


Strategic 

Objective 

Baseline 

Key Performance 
Indicator 

Annual 

Budget 

Annual 

Performance target 

Quarterly Targets 

Means of 

Verification 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

To ensure 
adequate 
access of basic 
service to the 
households 

16 844 
households 
with access to 
water 

No. of households 
with piped water 
inside the yard 

R11.5m 

1 038 households 
with piped water 
inside the yard in 
Ward 3 (Cyferskuil) 
by June 2019 

Appointment of 
service provider 

Site 

establishment 
& excavations 
for 100 yard 
connections 
completed 

500 piped 
water inside 
the yard 
completed 

538 piped 
water 
inside the 
yard 

completed 

Project 

complete 

Completion 

certificate 

25% of 
households 
with access to 
water in ward 

% of households 
with access in ward 

5 

R15m 

50% households in 
ward 5 with access 
to water by June 

2019 

Site handover & 
site 

establishment 

completed 

Excavation of 
water pipes 
completed 

15% Improved 

access 

(40%) 

10% 

improved 

access 

(50%) 

report 

1 279 

households 
with access to 
water in ward 

7 

No. of public taps 
erected 

R3m 

15 public taps 
erected in ward 7 
(Mmotong) by June 
2019 

Contractors 

appointed 

Site 

establishment 
& excavation of 
pipes 

completed 

Water 

reticulation 

pipes 

completed 

15 public 
taps 

installed. 

Project 

completed 

Completion 

certificates 































Strategic 

Objective 

Baseline 

Key Performance 
Indicator 

Annual 

Budget 

Annual 

Performance target 

Quarterly Targets 

Means of 

Verification 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

1 279 

households 
with access to 
water in ward 

7 

No. of households 
with piped water 
inside the yard 

R4m 

394 yard 

connections in ward 

7 by June 2019 

Contractors 

appointed 

Site 

establishment 
a excavation of 
pipes 

completed 

water 

reticulation 

Completed 

394 piped 
water 
inside the 
yard 

completed. 

Completion 

certificate 

219kL of water 
supplied in 
previous FY 

Kl of water 
supplied to 
households 
without access 

Operational 

146.OKI of water 
supplied in 26 
wards by June 

2019 

36.8KI of 
water supplied 
in all wards 

36.8KI of 
water supplied 
in all wards 

36.OKI of 
water 

supplied in all 
wards 

36.4KI of 
water 
supplied in 
all wards 

Water 
Delivery 
Reports 
signed by 
councilors 

To ensure 
adequate 
access of basic 
service to the 
households 

New 

No. of boreholes 
constructed. 

R400 

2 boreholes 
constructed in One 
a Ten and 

Danhause by June 
2019 

Appointment 
of service 
provider 

Sighting and 
assessment of 
the two halls. 

Drilling and 
testing of 
yield and 
quality for 
two 

boreholes 

Equipping 
of two 
boreholes. 
Project 
complete 

Completion 

report 

New 

Reduce 

unaccountable 
water levels 

R22.3m 

Reduction of 
unaccountable 
water levels in 
ward 13 to18 a 22 
by June 2019. 

Appointment 
of contractor 

Site hand over 
and site 
establishment 
complete 

Water piped 

meters 

complete 

Zoned 

meters 

installed. 

Project 

complete 

Completion 

report 

To ensure that 

households 

have access to 

basic services 

27 549 

households 

with access to 

basic 

sanitation 

No. of sanitation 

units constructed 
in ward 18,23, 24 

a 26 

R20m 

1000 sanitation 

units constructed 
in ward 18,23,24a 

26 by June 2019 

Contractors 

appointed 

Site hand over 

and site 

establishment 

complete 

500 

sanitation 

units 

completed 

500 

sanitation 

units 

completed 

Completion 

certificates 

No. of sanitation 
units constructed 

R28.5m 

1500 sanitation 
units constructed 
in ward 

12,16,17,19,2ia22 
by June 2019 

Contractors 

appointed 

Site hand over 
and site 
establishment 
complete 

750 

sanitation 

units 

completed 

750 

sanitation 

units 

completed 

Completion 

certificates 




















Roads and Stormwater 


Strategic 

Objective 

Baseline 

Key Performance 
Indicator 

Annual 

Budget 

Annual 

Performance 

target 

Quarterly Targets 

Means of 

Verification 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

To provide 
adequate 
internal access 
roads and storm 
water by 2022 

3.2km access 
route in 

Thulwe 

Thulwe bridge 
constructed to 
completion 

R26m 

Thulwe bridge 
fully constructed 
by June 2019 

Earthworks 6 
concrete 
foundation 
complete 

Concrete walls 
complete 

Roof slab & 

guardrails 

complete 

Bridge 

completed 

Completion 

certificate 

2km access 
road 

completed in 
2017/18 
(Phase 1) 

No. of km of 
road constructed 
in Mogogelo 

R15m 

2km of access 
road constructed 
in Mogogelo by 

June 2019 (Phase 

2) 

Contractor 

appointed 

Site 

establishment 
& setting out 
complete 

Layer works 
complete 

2km paved 
road 

completed 

Completion 

certificate 

65,9km 
gravel roads 
maintained in 
2016/17 

No. of km of 
gravel roads 
maintained 

Operational 

70km of roads 
maintained in 26 
wards by June 

2019 

17.5km 

maintained 

17.5km 

maintained 

17.5km 

maintained 

17.5km 

maintained 

Reports 


Public Lighting and Household Electrification 


Strategic 

Objective 

Baseline 

Key 

Performance 

Indicator 

Annual 

Budget 

Annual Performance 
target 

Quarterly Targets 

Means of 

Verification 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

To ensure 
provision of 
public lighting 
to enhance 
public safety 

219 high mast 
lights in various 
wards 

No. of high 
mast lights 
erected in 

ward 14 

R4m 

8 high mast lights 
erected in ward 14 
by June 2019 

Appointment of 

Service 

provider 

8 of 

foundations 

completed 

4 of high mast 
light installed 

4 high mast 
erected 

Project 

complete 

Completion 

certificate 































Sports Facilities 


Strategic 

Objective 

Baseline 

Key 

Performance 

Indicator 

Annual 

Budget 

Annual Performance 
target 

Quarterly Targets 

Means of 

Verification 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

To provide 
community 
amenities 

3 sports 
complex in 
Mmakaunyane, 
Makapanstad St 
Maubane 

No. of sports 

complex 

constructed 

R15 

2 Sports complex 
constructed in ward 

3 &9 by June 2019 

Contractor 
appointed for 

3&9 

Site 

establishment 
& setting out 
complete 

Soccer pitch, 
Athletic tracks 
complete 

Changing 

rooms 

completed. 

sports 

complex 

completed 

Completion 

certificate 
















8.1.2 Community Development Services 


Social Services 


Strategic 

Objective 

Baseline 

Key 

Performance 

Indicator 

Annual 

Budget 

Annual Performance 
target 

Quarterly Targets 

Means of 

Verification 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

To crate and 

maximize Local 
job 

opportunities 
through EPWP 

390 ward Base 

EPWP workers 

Number of 
jobs created 
through 

EPWP 

R4,7m 

390 job created 
through EPWP by 

July 2018-June 2019 

390 employees 

390 employees 

390 

390 

REPORTS 

To promote 
adequate 
community 
infrastructure 

and services 

New 

Number of 

cemeteries 

maintained 

R1,m 

4 cemeteries 
maintained by June 
2018 

n/a 

TWO CEMETRIES 

n/a 

TWO 

CEMETRIES 

REPORTS 


Sports, Arts, Culture and Recreation and Library Services 




















Strategic 

Objective 

Baseline 

KPI 

Annual 

Budget 

Annual 

Performance 

Target 


Means of 
verification 





1 st Q 

2 nd Q 

3 rd Q 

4 th Q 


Creation of an 
enabling 
environment for 
growth in sport 
and recreation 

Four (4) 
Recreational 
Parks 

Number of 

municipal 

recreation 

facilities 

maintained 

400,000 

2 recreational 
park maintenance 
and 2 parks 
purchase 
equipment's done 
by end of June 

Procurement 
process ( ward 12 
and ward 18) 
eguipments 

Two parks 

equipments 

purchased 

Procurement 
process for motla 
and tladistad 

Two parks 
maintained 
Motla and 
Tladistad 

Reports 


New 

Number of 

municipal 

sports and 

recreation 

facilities and 

community 

sports 

grounds 

cleaned 

433,000 

Purchase tractor 
and mower and 
cleaning 
equipment for 
maintenance 

Procurement 

process 

Equipment 

delivered 



Proof of 
Purchase 

Promotion of 
sustainable 
communities 
and healthy 
lifestyle 

1 

Gymnasium 

Working and 
user-friendly 
equipment 

R500.000 

Maintenance of 
gym and gym 
equipment’s 


Procurement 

processes 

Gym equipment’s 
delivered 


Reports and 
Proof of 
purchase 


New 

Recognize 
schools and 
community 
sport and 
recreation 
initiatives 

R50.000 

All interested 
teams 

participated 

Community and 
schools vtsd 
tournament 

Consultation 
processes and 
tournament 
fixtures drawn 

Games 

(cluster level) 

Games 

Municipal 

finals 

Reports 


New 

Recognize 
schools and 
community 
sport and 
recreation 
initiatives 

R60.000 

Number of 
initiatives 
undertaken by 
schools and 
community 
members 

Winning teams, 
schools, choirs 
and individuals 

Winning teams, 
schools, choirs 
and individuals 

Winning teams, 
schools, choirs 
and individuals 

Winning 
teams, 
schools, 
choirs and 
individuals 

Reports 



















Strategic 

Objective 

Baseline 

KPI 

Annual 

Budget 

Annual 

Performance 

Target 


Means of 
verification 

1 st Q 

2 nd Q 

3 rd Q 

o' 

j= 




supported as per 
request 






Promotion of 
sustainable 
communities art 
and culture 
programs and 
infrastructure 

New 

Number of 
art and 
culture 
events held 

R200.000 

4 art and culture 
events held by 

June 

Heritage day 
celebration 

Gospel choirs 
concert 

Drama and film 
workshop 

Africa day 
celebration 

Reports 

1 (Maubane 
cultural 
village ) 

Maintenance 
of municipal 
art and 
culture 
facility 

R500 000 

Maintained art 
and culture 
facility by 
December 

Procurement 

process 

Maintained 

facility 



Maintenance 

report 

New 

Number of 
ward office 
constracted 

In ward 13 


1 ward office 
completed by 
December 

Procurement 

process 

Ward office 
completed 



Completion 

report 


















Strategic Objective 

Baseline 

KPI 

Annual 

Budget 

Annual 

Performance 

Target 


Means of 
verification 

1 st Q 

2 nd Q 

3 rd Q 

4 th Q 

Library Services 

To improve the 
culture of reading 

New 

Number of library 
developed 

R807 713 

1 library 
developed 
(Lebotloane ) 

Maintenance 

and 

refurbishment 
of library 

Official 
opening of 
library 

Purchase of 

library 

equipment's 

Construction 
of car port 

Reports 


New 

Number of library 
awareness conducted 


4 awareness 
campaign held by 
June 

Heritage 

celebration 

Library week 
celebration 

Human rights 
day 

celebration 
and AIDS day 

16 days of 
activism and 
youth month 
celebration 

Report 


Facilities Management 


Strategic Objective 

Baseline 

KPI 

Annual 

Budget 

Annual 

Performance 

Target 

Quarterly Targets 

Means of 
verification 

1 st Q 

2 nd Q 

3 rd Q 

4 th Q 

Facilities management 

To promote a clean 
and enabling 
environment to all 
municipal facilities. 

6 municipal 
facilities. 

Number of 

facilities 

maintained 

R1 300 000 

6 facilities 
maintained 

2 facilities 
maintained. 

2 facilities 
maintained. 

1 facilities 
maintained. 

1 facilities 
maintained. 

Report 

















































Health Services 


Strategic objective 

feeding 

Baseline 

KPI 

Annual 

Budget 

Annual 

Performance 

Target 

Quarterly Targets 

Means of 
verification 

1 st Q 

2 nd Q 

3 rd Q 

4 th Q 

Health Services 

Co- ordinate and 
support health 
programs 

Four health 
calendar 

awareness 

held 

Number of 

awareness 

campaign 

held 

R57 650 

4 awareness 
campaign 
held by end 
of June 

One 

awareness 

campaign 

( breast 
feeding ) 

One 

awareness 

campaign 

( AIDS) 

One 

awareness 

campaign 

(TB) 

One 

awareness 

campaign 

( Teenage 
pregnancy ) 

Report 


























Community Safety 


Strategic 

objective 

Baseline 

KPI 

Annual 

Budget 

Annual 

Performance 

Target 

Quarterly Targets 

Means of 
verification 

feeding 




1 st Q 

2 nd Q 

3 rd Q 

4 th Q 


Community Safety 

To support 
and 

promote 
service 
delivery to 
communities 

New 

Number of 
reflectors 
and gazebo 
purchased 

R50,000 

40 reflectors 
and 1 gazebo 
purchased 
and 

Procurement of Road 
Safety Reflectors and 

1 Gazebo 




Proof of 
purchase 


New 

Number of 
safety 
awareness 
campaign 

Number of 

CSPF’s 

launched 

R100 000 

R53 832 

4 awareness 

campaign 

held 

By June 

Launched 
ward CSPF’s 

Women in uniform 

awareness 

(August) 

Re-Launching of 

CSPF’s. 

December 
arrive alive 

Road safety 
awareness for 
scholar 
patrols 

Easter arrive alive 

Report 


























Disaster Services 


Strategic 

Objective 

Baseline 

KPI 

Annual 

Budget 

Annual 

Performance 

Target 


Means of 
verification 

1 st Q 

2 nd Q 

3 rd Q 

4 th Q 

Disaster Management Services 

Revival of 

Disaster 

Advisory 

Forum 

Inactive 

Disaster 

Management 

Advisory 

forum 

Number of 
Disaster 
Management 
Forum held 

30000 

Operational 

Disaster 

Management 

Advisory 

Forum 

Disaster 
Advisory 
forum Meeting 

Disaster 
Advisory 
forum Meeting 

Disaster 
Advisory 
forum Meeting 

Disaster 
Advisory 
forum Meeting 

Attendance 
register and 
report 

Support veld 
and forest fire 
and Disaster 
management 
programs 

Fire 

Protection 

Association 

established 

and 

Registered 

Number of 
veld forest 
fire 

management 
Programs 
conducted 
and supported 

30000 

3 meetings 

1 AGM 

MFPA Meeting 

MFPA Meeting 

MFPA Annual 

General 

meeting 

MFPA Meeting 


To conduct 
Disaster Risk 
Assessment 

4 CBRA 
Conducted 

Number of 

CBRA 

conducted 

90000 

4 Community 
Based Risk 
Assessment 

1 assessment 

1 assessment 

1 assessment 

1 assessment 

Assessment 

report 

To conduct 
Disaster risk 
reduction 
Awareness 
campaigns 

32 Awareness 

campaigns 

conducted 

Number of 
Awareness 
campaigns 
conducted 

40 000 

4 Awareness 
campaigns 

One 

awareness 

One 

awareness 

One 

awareness 

One 

awareness 





























Strategic 

Objective 

Baseline 

KPI 

Annual 

Budget 

Annual 

Performance 

Target 


Means of 
verification 

1 st Q 

2 nd Q 

3 rd Q 

4 th Q 


New 

Number of 

awareness 

material and 
protective 
clothes 
procured 

100 000 

4 types of 
awareness 

material and 

2 sets of 

protective 

clothing 

Awareness 

material 

procured 

Awareness 
material and 
protective 
clothing 
purchased 

Awareness 

Material 

distributed 

Awareness 

Material 

distributed 

Proof of 
purchase and 
report 

To improve 
response time 
to all 
reported 
incidents by 
work-shopping 
all ward 
committees 
within 

Municipal 

area 

Four 

workshops 

conducted 

Number of 
ward 

Committee 

members 

work-shopped 

26000 

26 Ward 
Committees 
work-shopped 
(Disaster) 

4 Wards: 
Workshop on 
Disaster 
Management 
issues 

6 Wards: 
Workshop on 
Disaster 
Management 
issues 

8 Wards 
Workshop on 
Disaster 
Management 
issues 

8 Wards 
Workshop on 
Disaster 
Management 
issues 

Report 
















10.2 Municipal Financial Viability and Management 


Strategic objective 

4- To ensure and promote Financial Viability 8t Management 

Intended outcome 

4- Prudent financial management 

4- Improved access to services 


Strategic objective 

4 To ensure and promote Financial Viability & Management 

Intended outcome 

4- Prudent financial management 

4- Improved access to services 


Budget Planning 


Strategic 

Objective 

Baseline 

Key 

Performance 

Indicator 

Annual 

Budget 

Annual Performance 
target 

Quarterly Targets 

Means of 
Verification 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

To ensure and 
promote 

Financial 

Viability & 
Management 

2018/19 annual 
budget was 
approved in 
compliance 
with MFMA 

An approved 

2019/20 

annual 

budget 

(mSCOA 

compliant) 

Operational 

Budget 

2019/20 Annual 
budget approved by 

31 May 2019 

N/A 

N/A 

2019/20 Draft 
Budget tabled 
by council by 

31 March 2019 

2019/20 

Annual 

Budget 

Approved 

by council 

by 31 May 

2019 

Copy of the 
draft and 
final 
budget, 
quality 
certificate 
and council 
resolution 












Income Management 


Strategic 

Objective 

Baseline 

Key 

Performance 

Indicator 

Annual 

Budget 

Annual 

Performance target 

Quarterly Targets 

Means of 
Verification 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

To ensure and 
promote 
Financial 
Viability & 
Management 

6900 Indigent 
customers on 
the FBS 
register 

Number of 
customers 
registered on 
the FBS 
register 

R2.1m 

Increase the total 
number of 
registered 
customers to 12 

000 for the 

2018/19 FY. 

Appoint an SP 
to conduct 
indigent 
registration. 

Increase the 
indigent 
register 
customers to 8 
000 

Increase the 
indigent register 
customers to 10 

000 

Increase 

the 

indigent 
register 
customers 
to 12 000 

Indigent 

register 







































2014-18 

2019-23 

R 5.7m 

Upload the 

Advertise the 

Submit draft 

1. Submit 

Prepare 

Billing 


Valuation roll 

general 


certified 2019-23 

valuation 

valuation for 

draft 

valuation 

reports 



valuation roll 


valuation roll 

process and 

verification by 

valuation 

for 

July 2018 



developed 



allow council 

rates officials 

to the 

uploading 







to determine 


accounting 

onto 







the new 


officer 

MSCOA 







valuation 


2. Advertise 








period. 


and 










gazette 




Expenditure Management 


Strategic 

Objective 

Baseline 

Key 

Performance 

Indicator 

Annual 

Budget 

Annual Performance 
target 

Quarterly Targets 

Means of 
Verification 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

To ensure and 
promote 

Financial 

Viability 6t 
Management 

90% payments of 
service 

providers within 
30 days 

Creditors age 
analysis not 
over 30 days 

Operational 

100% payments of 
service provider 
within 30 days in 
line with SCM Policy 
by end June 2019 

100% payments 
of service 
provider within 

30 days in line 
with SCM Policy 

100% payments 
of service 
provider within 

30 days in line 
with SCM Policy 

100% payments 
of service 
provider within 
30 days in line 
with SCM 

Policy 

100% 

payments 
of service 
provider 
within 30 
days in line 
with SCM 
Policy 

Section 71 
and 52 
reports 












Assets Management 


Strategic 

Objective 

Baseline 

Key 

Performance 

Indicator 

Annual 

Budget 

Annual Performance 
target 

Quarterly Targets 

Means of 
Verification 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

To ensure and 
promote 

Financial 

Viability & 
Management 

Asset 

verification is 
conducted once 
a year 

Number of 

verifications 

performed 

R 3m 

Perform asset 
verification twice a 
year 


Verify assets 


Verify 

assets 

Updated 
fixed asset 
register 



















































8.3 Institutional Development and Transformation 


Strategic objective 

To promote institutional development and transformation 

Intended outcome 

4- 


Human Resources Management 


Strategic 

Objective 

Baseline 

Key 

Performance 

Indicator 

Annual 

Budget 

Annual Performance 
target 

Quarterly Targets 

Means of 
Verificat 
ion 


Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

To promote 
institutional 
development and 
transformation 

Appointment of 
Senior Managers 

Filling of 

Vacant Senior 

Managers 

positions 

June 2019 

Operational 

Filling of vacant 

CDS Director 

CFO 

LED Director positions 

Appointment of 
CDS & LED 
Directors, CFO 


Appointment 
of CDS 

Director and 
CFO 

Appointme 
nt of LED 
Director 

Council 
resolutio 
ns and 
Appointm 
ent 

Letters 


Human Resources Development 


Strategic 

Objective 

Baseline 

Key 

Performance 

Indicator 

Annual 

Budget 

Annual Performance 
target 

Quarterly Targets 

Means of 
Verificat 
ion 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

To develop and 
improve human 
resource capacity 

100% of a 
municipality’s 
budget actually 
spent on 
implementing 
2018/2019 
workplace skills 
plan. 

% of a 

municipality’s 

budget 

actually spent 
on 

implementing 
its workplace 
skills plan. 

R2.8M 

99.4% of a 

municipality’s budget 
actually spent on 
implementing its 
workplace skills plan 
by end June 2019 

25% spent on 
implementing 
workplace skills 
plan 


50% spent 
on 

implementi 

ng 

workplace 
skills plan 

25% spent 
on 

implement 

ing 

workplace 
skills plan 

Progress 

Report 


Skill Audit 
performed in 

2015 

No of Skills 

Audit 

conducted in 
three years 
cycle 

R500.000.00 

1 Skills Audit 
performed by July 

2018 

Drafting of 
Specification and 
invitations to 
prospective SP to 
bid for Skill Audit 
conducted 

Appointment of 
the successful SP 
and enter into an 
SLA 

Commence 
ment with 
the skills 
Audit 

Report 
tabling to 
Council 

Skills 

Audit 

Report 




































Records Management 


Strategic 

Objective 

Baseline 

Key 

Performance 

Indicator 

Annual 

Budget 

Annual Performance 
target 

Quarterly Targets 

Means of 
Verificatio 

n 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

To promote good 
records keeping 
and access to 
information for a 
better audit 
opinion 

New 

Establish a an 

effective 

Records 

Management 

Unit for 

records 

safekeeping 


Fully functional 

Records Unit by June 
2019 

Specification and 
unfold SCM 
processes inviting 
prospective SP’s 
to bid 

Appoint 
successful SP 
and enter into 
an SLA 


New 

Records 

Managem 

ent 

Building 

complete 

d 

Completio 

n 

Certificate 


Legal Services 


Strategic 

Objective 

Baseline 

Key 

Performance 

Indicator 

Annual 

Budget 

Annual Performance 
target 

Quarterly Targets 

Means of 
Verificat 
ion 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 

4 

To provide legal 
support to council 
and minimise 
litigations against 
the municipality 

Existing Legal 
Services expire in 
September 2018 

% decrease of 
Litigations 
against the 
Council 

R 5M 

40% decrease of 
Litigations against the 
Council by end 

December 2019 

Drafting of 
Specification and 
invitations to 
prospective SP to 
bid and signing of 
SLA 

. Appointment of 
the successful SP 
and signing of 
the SLA 

40% decrease 
of Litigations 
against the 
Council 

40% 

decrease 

of 

Litigation 
s against 
the 

Council 

Litigation 

Reports 


Information and Tele-Communications 


Strategic 

Objective 

Baseline 

Key 

Performance 

Indicator 

Annual 

Budget 

Annual 

Performance 

target 

Quarterly Targets 

Means of 
Verification 


Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

To provide and 
ensure adequate 
and reliable ICT 
infrastructure 
and efficient 
communication 

ICT support and 
infrastructure 
required provided 
by the external 
service provider 
monthly 

% ICT Support 
infrastructure 
and support 
provided 

R6.9M 

100% ICT 

support and 

infrastructure 

required 

provided by the 

external 

service 

provider 

monthly 

100% ICT support 
and infrastructure 
requirement 
provided quarterly 

100% ICT 

support and 

infrastructure 

requirement 

provided 

quarterly 

100% ICT 
support and 
infrastructur 

e 

requirement 

provided 

quarterly 

100% ICT 

support 

and 

infrastruct 

ure 

requireme 

nt 

provided 

quarterly 

ICT support 
and 

infrastructure 
requirement 
Monthly Et 
Quarterly 
reports 













































Fleet Management 


Strategic 

Objective 

Baseline 

Key 

Performance 

Indicator 

Annual 

Budget 

Annual Performance 
target 

Quarterly Targets 

Means of 
Verification 

Quarter 1 

Quarter 2 

Quarter 3 

Quarte 
r 4 

To provide the 
municipality 
with reliable, 
roadworthy and 
safe fleet 

Fleet purchased 
by March 2018 

Purchasing of 
Municipal 
Fleet 


Purchasing of Quantum 
16 Seater Bus 

Sedan x 2 

2/3 ton trailer 

Drafting of 
Specification and 
invitations to 
prospective SP to 
bid 

Appointment of 
successful SP’s 
and signing of 

SLA 

Purchasing 
of Quantum 
16 Seater 

Bus 

Purchas 
ing of 

2x 

Sedans 

Quantu 

m 

SLA 

Purchase 

Receipts 


Security Services 


Strategic 

Objective 

Baseline 

Key 

Performance 

Indicator 

Annual 

Budget 

Annual Performance 
target 

Quarterly Targets 

Means of 
Verificat 
ion 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

To provide 
security and 
access control 

Existing Security 
Services expire in 
September 2018 

% of security 
and access 
control 
provided. 
Secured 
municipal 
aassets and 
buildings 

R 5M 

24 hrs Security 
coverage of Municipal 
buildings and assets 

Drafting of 
Specification and 
invitations to 
prospective SP to 
bid. and signing 
of SLA 

Appointment of 
the successful SP 
and signing of 
the SLA 

100% % of 
security 
and access 
control 
provided. 

100% % of 
security 
and access 
control 
provided 

SLA and 

Monthly 

Security 

Reports 

and OB 

incidents 

entries 































8.4 Good Governance and Public Participation 


8.4.1 Integrated Development Planning 


Strategic objective 

4- To promote and enhance integrated and sustainable municipal planning, development and performance 

Intended outcome 

4- Greater access to basic services and improved institutional performance 


Strategic 

Objective 

Baseline 

Key 

Performance 

Indicator 

Annual 

Budget 

Annual 

Performance 

target 

Quarterly Targets 

Means of 
Verification 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

To promote and 

enhance 

integrated and 

sustainable 

municipal 

planning, 

development 

and 

performance 

2018/2019 
IDP/Budget 
Process Plan 
approved in 
August 2017 

2019/2020 

IDP/Budget 

Process Plan 
approved 

Operational 

2019/2020 

Process Plan 
approved by 
August 2018 

Process Plan 
approved by 
August 2018 




Council 
Resolution 
and Copy of 
the Plan 

2017 - 2021 IDP 
approved 

2019/2020 
Reviewed IDP 
consistent with 
applicable 
provisions 

R500 000 

2019/2020 
Reviewed IDP 
approved by May 
2019 

Municipal-wide 
stakeholder 
consultations by 
September 2018 

Preliminary 

Draft IDP by 
October 2018 

Draft IDP by 
March 2019 

Final IDP by 
May 2019 

Reports and 

Council 

Resolutions 


8.4.2 Performance Management and Monitoring 


Strategic 

Objective 

Baseline 

Key 

Performance 

Indicator 

Annual 

Budget 

Annual 

Performance 

target 

Quarterly Targets 

Means of 
Verification 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

To promote 
and enhance 
integrated 
and 

sustainable 

municipal 

planning, 

development 

2017/2018 

PMS Policy 
approved 

2019/2020 

Reviewed 

PMS Policy 
Approved 

Operational 

2019/2020 

PMS Policy 
approved by 
May 2019 




PMS Policy 
approved 

Council 
Resolution 
and Copy of 
the Policy 

New 

Number of 
initiatives 
towards 
cascading of 
Individual 

R300 000 

4 PMS 
cascading 
initiatives 
implemented 
by June 2019 

PMS Orientation 
workshops 

> Managers 

> Employees 

PMS Orientation 
Workshop 

> Councillors 

Mid-Term 
Performance 
assessments 
> Senior 
Managers 

3 rd Quarter 

Performance 

assessments 

> Senior 
Managers 

Reports 



































Strategic 

Objective 

Baseline 

Key 

Performance 

Indicator 

Annual 

Budget 

Annual 

Performance 

target 

Quarterly Targets 

Means of 
Verification 


Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

and 

performance 


performance 

management 









2017/2018 

SDBIP 

approved 

2019/2020 

SDBIP 

Approved 

Operational 

2019/2020 
SDBIP by May 
2019 



Draft SDBIP by 
March 2019 

Final SDBIP by 

May 2019 

Signed copy 
of the SDBIP 


2017/2018 

PMS Policy 
approved 

2018/2019 

Performance 

Agreements 

signed 

Operational 

2018/2019 
Performance 
Agreements 
signed by 

June 2018 




Signed 2018/2019 

Performance 

agreements 

Copies of 
the signed 
agreements 


2016/2017 

Annual 

Report 

approved 

Statutory 
reports 
approved as 
legislated 

R200 000 

2017/2018 
Annual Report 
approved by 
March 2019 

2017/2018 Draft 
Annual Report 
submitted to AG by 
August 2018 

2017/2018 Draft 
Annual Report 
approved by 

Council by 

December 2018 

Final 2017/2018 
Annual Report 
approved by 

March 2019 


Reports of 
submission, 
Copies of 
the Report 
and Council 
Resolutions 


4 quarterly 
performance 
reports 
approved in 
2016/2017 

FY 

Number of 

quarterly 

performance 

reports 

approved 

Operational 

4 quarterly 
performance 
reposts 
approved 

2017/2018 Fourth 
Quarter Report 
approved by July 
2018 

2018/2019 1 st 

Quarter Report 
approved by 

October 2018 

2018/2019 Mid- 
Term Report 
approved by the 
25 th January 2019 

2018/2019 3 rd 
Quarter Report 
approved by April 
2019 

Copies of 
the Reports 
and Council 
Resolutions 


New 

Number of 

M&E reports 
submitted to 
Council 

Operational 

Three reports 


2018/2019 1 st 

Quarter Report by 
October 2018 

2018/2019 2nd 
Quarter Report by 
January 2019 

2018/2019 3 rd 
Quarter Report 
approved by April 
2019 

Copies of 
the Reports 
and Council 
Resolutions 




















8.4.3 Internal Audit 


Strategic 

Objective 

Baseline 

Key 

Performance 

Indicator 

Annual 

Budget 

Annual 

Performance 

target 

Quarterly Targets 

Means of 

Verification 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

To ensure effective 

oversight 

governance 

structures 

Seven Audit 

Committee 

meetings held 

Number of Audit 

Committee 

meetings held by 

June 2019 

R 

698 012.00 

Nine of Audit 

Committee 

meetings held by 

June 2019 

Two meetings held 

by September 

2018 

Three meetings 

held by 

December 2018 

Two meetings 

held by March 

2019 

Two meetings 

held by June 

2019 

Minutes of the 
meetings and 
attendance 
registers 

Four Audit 

Committee 

meetings held 

Number of Risk 

Management 

Committee 

meetings held by 

June 2019 

Four of Risk 

Management 

Committee 

meetings held by 

June 2019 

One meeting held 

by September 

2018 

One meeting 

held by 

December 2018 

One meeting 

held by March 

2019 

One meeting 

held by June 

2019 

Minutes of the 
meetings and 
attendance 
registers 

To provide 

independent, 

objective assurance 

and consulting 

services with 

regards to control, 

risk management 

and governance 

processes designed 

to add value and 

improve the 

Municipality's 

operations. 

100% 

implementation 

of the Internal 

Audit Plan 

% implementation 

of Internal Audit 

plan by June 2019 

Operational 

Budget 

100% 

implementation of 
the audit plan by 
June 2019 

25% 

implementation of 

IA plan by 

September 2018 

50% 

implementation 

of IA plan by 

December 2018 

75% 

implementation 

of IA plan by 

March 2019 

100% 

implementation 

of IA plan by 

June 2019 

Internal audit 
progress report to 
the audit 

committee 



















Strategic 

Objective 

Baseline 

Key 

Performance 

Indicator 

Annual 

Budget 

Annual 

Performance 

target 

Quarterly Targets 

Means of 

Verification 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

To ensure that 

internal audit has 

approved policies 

and procedures and 

strategic plan 

All Internal 

Audit strategic 

Documents 

reviewed and 

approved 

Internal Audit 

strategic 

documents 

(Charter, 

methodology. 

Three year rolling 

and annual plan) 

reviewed and 

approved 

Operational 

Budget 

Internal audit 

documents 

reviewed and 
approved by 
September 2018 

Internal audit 

documents 

reviewed and 

approved by July 

2018 




Approved internal 
audit documents 

To ensure that 

there are approved 

policies and 

procedures for Risk 

Management 

Risk 

Management 

documents 

reviewed 

Risk Management 

Documents(Risk 

Strategy, Risk 

Policy and Fraud 

Prevention plan) 

reviewed and 

approved 

Operational 

Budget 

Risk Management 
documents 

reviewed and 
approved by 
September 2018 

Risk Management 

documents 

reviewed and 

approved by July 

2018 




Approved risk 
management 
documents 
















8.4.4 Communication 


Strategic 

Objective 

Baseline 

Key 

Performance 

Indicator 

Annual 

Budget 

Annual 

Performance 

target 

Quarterly Targets 

Means of 

Verification 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

To Promote sound 

and effective 

communication 

New 

Social media policy 

developed 

R450.000 

Social Media 

Policy 

developed by 

August 2018 

Social media 

Policy developed 




Copy of a policy 

New 

Branding and 

Cooperate Policy 

developed and 

workshop on Policy 

Branding and 

Cooperate Policy 

developed and 

workshop on 

Policy by January 

2019 



Branding and 

cooperate policy 

developed and 

workshop held 


Copy of a policy and 
attendance register 
for workshop 


















8.4.5 Special Projects 


Strategic 

Objective 

Baseline 

KPI 

Annual 

Budget 

Annual 

Performance 

Target 





Means of 
verification 





1 st Q 

2 nd Q 

3 rd Q 

4 th Q 


To initiate, 
promote and 
support youth 
Women & 

Disabled persons 
, development 
programmes 

Established VTSD, 
Youth Council & 26 
Wards Youth Forums 

Number of 
youth 

development 

initiatives 

facilitated 

R 300,000 

Four (4) 
youth 

development 
initiatives 
per quarter 

1 x In 

partnership 
with LED 
directorate 

1 x In 

partnership 
with SEDA 

1 x In 

partnership 
with NDA 

1 x In 

partnership 
with the 
Department 
of Small 
Business 
Development 

Reports 


New 

Women & 

Disabled 

persons 

development 

strategies 

developed 

and 

approved 

R 300,000 

Strategy 
approved by 
February 

2019 

Development 

of Women, 

Disabled 

persons 

development 

strategies 

Consultation on 
the approved 
strategy with 
women 

structures 

Strategy 
approved by 
January 201 

Workshops 
on the 
approved 
strategy with 
women 

structures 

Attendance 
register and 
report 

To promote and 
celebrate 
national calendar 
activities s to 
enhance 
Reconciliation, 
Healing and 
Renewal. 

Five (5) Transversal 
Activities 

Number of 
Transversal 
Activities 
held 

R 500,000 

Five (6) 
Transversal 
Activities per 
Annum 

National 

Women’s 

Day 

Celebration 

National Aids 

Day 

Commemoration 

16 Days of 

Activism 

celebration 

Youth Day 
Celebration 

Fathers 

Month event 

Report 


















8.4.6 Mayoral Programmes 


Strategic Objective 

Baseline 

KPI 

Annual 

Budget 

Annual 

Performance 

Target 

Quarterly Targets 

Means of 
verification 






1 st Q 

2 nd Q 

3 rd Q 

4 th Q 


To promote 
participatory 
development, 
accountability and 
Reconciliation, Healing 
and Renewal (RHR) 

2 IGR a 

Coordinating 

Forums 

Number of 

Coordinating 

forum 

meetings 

held 

200,000 

Four (4) IGR 

a 

Coordination 

Forum 

meeting 

One (1) IGR a 

Coordinating 

Forum 

One (1) IGR a 

Coordinating 

Forum 

One (1) IGR a 

Coordinating 

Forum 

One (1) IGR a 

Coordinating 

Forum 

Attendance 
register and 
report 


2 Tsetsepela 
Programme 

Number of 
Tsetsepela 
programmes 
held 

200,000 

Four(4) 
Tsetsepela 
Outreach 
Programmes 

One (1) 

Tsetsepela 

Programme. 

One (1) 

Tsetsepela 

Programme. 

One (1) 

Tsetsepela 

Programme. 

One (1) 

Tsetsepela 

Programme. 

Report 


5 Re bona ka 

Matlho 

Programme 

Number of Re 
bona ka 

Matlho held 

20,000 

Eight (8) Re 
bona ka 

Matlho 

Programme 

conducted 

One (1) Re 
bona ka 

Matlho 

Programme 

One (1) Re 
bona ka 

Maltha 

Programme 

One (1) Re 
bona ka 

Matlho 

Programme 

One (1) Re 
bona ka 

Matlho 

Programme 

Report 


One (2) 10 B 
10 

Programme 

Number of 10 

B 10 

programmes 

held 

200,000 

Twelve (12) 

10 B10 
programme 

Three (4) 10 
by 10 

Three (4) 10 
by 10 

Three (4) 10 
by 10 

Three (4) 10 
by 10 

Report 


500 Families 

Number of 
families 
supported 
with food 
parcels 

1, 000,000 

800 Food 

parcels 

distributed 

200 Families 
supported 

200 Families 
supported 

200 Families 
supported 

200 Families 
supported 

Report 





















Strategic Objective 

Baseline 

KPI 

Annual 

Budget 

Annual 

Performance 

Target 

Quarterly Targets 

Means of 
verification 

1 st Q 

2 nd Q 

3 rd Q 

4 th Q 


New 

Number of 

Setsokotsane 

Ward 

Operation 
Centres Visits 

200,000 

Twenty six 
(26) 

Setsokotsane 

Operation 

Centres 

Visited 

6 

Setsokotsane 

Ward 

operation 

centres 

6 

Setsokotsane 

Ward 

operation 

centres 

7 

Setsokotsane 

Ward 

operation 

centres 

7 

Setsokotsane 

Ward 

operation 

centres 

Report 

To promote and 
enhance education and 
access to Tertiary 
institutions 

30 youth 
allocated 
bursaries in 
2017/18 

Number of 
bursaries 
allocated to 
youth in 
tertiary 
education 

1, 

500,000.00 

40 youth 
learners 
allocated 
with 

bursaries 

January 

2019 


Report on 
performance 
of bursary 
holders 
submitted to 
Council by 
October 

45 bursaries 
allocated and 
contracts 
signed 


Report 
















8.4.7 Public Participation 


Strategic Objective 

Baseline 

KPI 

Annual Budget 

Annual 

Performance 

Target 


Indicate High 
level or 

Operational 

1 st Q 

2 nd Q 

3 rd Q 

4 th Q 

To promote 

participatory democracy 
and stakeholder 

involvement 

3 Imbizo 

Number of 
Imbizo held 

R1, 3m 

4 Imbizo held 

1 Imbizo 

held 

1 Imbizo 

held 

1 Imbizo held 



286 Ward 

Committee 

meetings 

Number of 
Ward 

committee 

meetings 

held 

R 3, 900,000 

312 Ward 

committee 
meetings held. 

78 Ward 

committee 
meeting per 
ward 

78 Ward 

committee 
meeting per 
ward 

78 Ward 

committee 
meeting per 
ward 

52 Ward 
committee 
meeting 
per ward 

Meetings 

reports 

Ward 

Community 

meetings 

Number of 

community 

meetings 

R500, 000, 00 

104 Community 
meetings held 
Quarterly. 

26 

Community 

meetings 

held 

26 

Community 

meetings 

held 

26 

Community 
meetings held 

26 

Community 
meetings 
to be held 

Meetings 

report 

To promote 

participatory democracy 
and stakeholder 

involvement 

3 Ordinary 
Council 
sittings held 

Number of 

ordinary 

Council 

Meetings 

held 

R400, 000,00 

4 meetings held 
quarterly. 

1 ordinary 

Council 

sitting 

1 ordinary 

Council 

sitting 

1 ordinary 

Council 

sitting 

1 ordinary 
Council 
sitting 

Notice of a 
meeting 

To promote 

participatory democracy 
and stakeholder 

involvement 

New 

Number of 
Local Anti- 
Corruption 
Forum 
Meetings 

50 000 

8 Local Anti¬ 
corruption 
meetings held 

2 Local Anti- 

Corruption 

Meetings 

2 Local Anti- 

Corruption 

Meetings 

2 Local Anti- 

Corruption 

Meetings 

2 Local 

Anti- 

Corruption 

Meetings 

Attendance 

register 

To promote 

participatory democracy 
and stakeholder 

involvement 

4 Ward 

Councilors 

and 

Secretaries 

Forum 

Number of 
Ward 

Councilors 

and 

Secretaries 

Forum 

40 000 

4 Ward 

Councilors and 
Secretaries 

Forum 

1 Ward 

Councilors 

and 

Secretaries 

Forum 

1 Ward 

Councilors 

and 

Secretaries 

Forum 

1 Ward 

Councilors 

and 

Secretaries 

Forum 

1 Ward 

Councilors 

and 

Secretaries 

Forum 

Attendance 

register 
























To promote 

participatory democracy 
and stakeholder 

involvement 

2 Ward 

Committee 
trainings 
held 

Number of 
Ward 

Committee 

trainings 

400 000 

2 Ward 

Committee 

trainings 

1 training 

held 


1 training 

held 


Attendance 

register 

To promote 

participatory democracy 
and stakeholder 

involvement 

2 Ward 

Secretary 

Trainings 

Number of 
Ward 

Secretary 

trainings 

400 000 

2 Ward 

Secretary 

trainings 


1 Training 
held 


1 Training 
held 

Attendance 

register 

To promote effective 
Council administration 
and to enhance good 
governance. 

Old 

recording 

system 

High 

capacity 

recording 

system 

purchased 

R1,200.000.00 

Recording 

system 

purchased by 
October 2018 


Recording 

system 

purchased 



Proof of 

purchase 

To promote effective 
Council administration 
and to enhance good 
governance. 

Obsolete 

Furniture 

New Council 

furniture 

purchased 

R200,000 

Council 
furniture 
purchased by 
September 

2018 

Council 

furniture 

purchased 




Proof of 

purchase 

To promote effective 
Council administration 
and to enhance good 
governance 

2 Ward 

Committee 
stationary 
purchased 

Ward 

Committee 

Stationary 

R300 000 

Ward 

Committee 

Stationary 

purchased 


Stationary 

purchased 


Stationary 

purchased 

Proof of 

Purchase 

To promote effective 
Council administration 
and to enhance good 
governance 

1 Councils 
Training 

Number of 

Councillor 

training 

R800 000 

Ward 

Councilors 

training 

One 

training 

held 

One 

training 

held 

One training 
held 

One 

training 

held 

Attendance 

register 


















Local Economic Development 


Strategic 

objective 


Intended outcome 


4 - 

4 - 

4 - 

4 - 

4 

4 - 

4 - 


Build and support Broad-based black Economic Empowerment and Sustainable SMME’s business development 

Revive and expedite development of alternative high value economic growth sectors 

Maintain a safe, healthy and social cohesive environment for all 

Develop and sustainable spatial ,natural 8t built environment 

Drive a vibrant diversified economic growth and job creation 

Basic service delivery 

Revenue generation 


Strategic 

Objective 

Baseline 

Key 

Performance 

Indicator 

Annual 

Budget 

Annual Performance 
target 

Quarterly Targets 

Means of 

Verification 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Build and 
support Broad- 
based black 

Economic 
Empowerment 
and Sustainable 

SMME’s business 
development 

STR strategy 

2017 

Number of 

Special 

Economic 

Zone Business 

Case 

Developed 

R250 000 

2 Special Economic 
Zone Business Case 
Developed 

2 Business Case 
Analysis 

Business Plan 
approval 

Procurement 

Process 

Implement 
ation of 

Moretele 

Regenerati 

on 

Programme 

Implement 
ation of 

Moretele 

Regenerati 

on 

Programm 

e 

Expression 
of Interest 
/Proposal 
Received/ 

Business 

Case / 

Council 

Resolution 


STR strategy 

2017 

Number of 
Catalytic 
project 
packaged for 
funding and 
investment 

attraction 

R250 000 

1 Catalytic project 
packaged for funding 
and investment 

attraction 

1 Business Case 

Business Plan 
approval 

Procurement 

Process 

Implement 
ation of 

Moretele 

Regenerati 

on 

Programme 

Implement 
ation of 

Moretele 

Regenerati 

on 

Programm 

e 

Expression 
of Interest 
/Proposal 
Received/ 

Business 

Case 
































Tourism Development 


Strategic 

Objective 

Baseline 

Key 

Performance 

Indicator 

Annual 

Budget 

Annual Performance 
target 

Quarterly Targets 

Means of 

Verificatio 

n 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Revive and 
expedite 
development of 
alternative high 
value economic 
growth sectors 

1 Cooperative 
supported 

Number of 
agricultural 
projects 
facilitated 

R443 970 

2 tourism projects 

facilitated/supporte 

d 

1 Business Case 
analysis 

Business Plan 
approval 

Procurement 

Process and 

financial 

support 

1 Business 

Case 

Business 

Plan 

approval 

Procurem 

ent 

Process 

and 

financial 

support 

LED 

Reports/ 

Proposal 

Received/ 

Business 

Case 












Get-Away Show 
Tourism Indaba 
Meetings Africa 
World Trade 
Market 

Increased 

Exposure 

from 

attending 
Exhibitions & 
Trade Shows 

R200 000.00 

Attendance of 

Getway Show 

Preparation to 
attend Get-Away 
Show 

Preparation to 
attend World 
Trade Market 

Preparation 
to attend 
Meetings 
Africa 

Preparatio 
n to 
attend 
Tourism 
Indaba 

Reports 
Pictures 
Attendanc 
e Register 












New 

Develop 

Brochures-E- 

Brochure, 

DVD’s and 

Area Maps 

R150 000.00 

Complete 
Development of 
Brochures, E- 
Brochures, DVD’s 
and Area Maps 

Stakeholder 
engagement and 

Supply chain 
process 

Development 
of materials 
by the service 
provider and 
delivery 

Distribution 
of the 
marketing 
materials 


Reporting 

on 

Tourism & 
Marketing 
Packages 


Agriculture Development 


Strategic 

Objective 

Baseline 

Key 

Performance 

Indicator 

Annual 

Budget 

Annual 

Performance 

target 

Quarterly Targets 

Means of 

Verification 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Revive and 
expedite 
development of 
alternative high 

2 Cooperatives 
supported 

Number of 
agricultural 
projects 
facilitated 

R800 000 

4 agricultural 
projects 
facilitated/supp 
orted 

1 Business Case 
analysis 

Business Plan 
approval 

2 Business Case 
analysis 

Business Plan 
approval 

1 Business 

Case 

analysis 

N/A 

LED 

Reports/ 

Proposal 

Received/ 



































value economic 
growth sectors 





Procurement 

Process and 
Implementation 

Procurement 

Process and 
Implementation 

Business 

Plan 

approval 

Procuremen 

t Process 

and 

Implementa 

tion 


Business 

Case 












Agri-Park Master 
Business Plan 

Agricultural 

hub 

developed 

R200 000 

Established 

Economic Hub 
(Agri-park) 

Attendance of 
meeting for 
planning and 
supporting 
activities of Agri- 
Park 

Attendance of 
meeting for 
planning and 
supporting 
activities of 
Agri-Park 

Attendance 
of meeting 
of planning 
and 

supporting 
activities of 
Agri-Park 

Attendance 
of meeting 
of planning 
and 

supporting 
activities of 
Agri-Park 

Quarterly 

Reports/ 

Council 

Resolution 


SMME Development 


Strategic 

Objective 

Baseline 

Key 

Performance 

Indicator 

Annual 

Budget 

Annual 

Performance 

target 

Quarterly Targets 

Means of 

Verification 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 


250 SMMEs 
exposed to 
various 

programmes 

and 

trainings by 
June 2018 

Number of 

SMMEs 

assisted with 

Market 

Development 

and 

Exposure 

R100 000 

60 SMMEs 

assisted with 

Market 

Development 

and 

Exposure 

15 

Cooperatives/SMMEs 

Exposed 

15 

Cooperatives/SMMEs 

Exposed 

15 

Cooperatives 

/SMMEs 

Exposed 

15 

Cooperatives/SM 
MEs Exposed 

Events Reports 

/Attendance 

Register/SLA/Busi 

ness 

Confirmations 





























250 SMMEs 

Number of 

R200 000 

250 

50 

50 

50 

100 

Events Reports 


exposed to 

Enterprises 


Enterprises 

Cooperatives/SMMEs 

Cooperatives/SMMEs 

Cooperatives 

Cooperatives/SM 

/Attendance 


various 

benefited 


benefited 

Trained 

Trained 

/SMMEs 

MEs Trained 

Register/ training 


programmes 

from 


from 



Trained 


reports 


and 

business 


business 





/workshop 


trainings by 

support 


support 





reports 


June 2018 

services 


services 







Job Creation 


Measurable 

Objective 

Baseline 

Key 

Performance 

Indicator 

Annual 

Budget 

Annual Performance 
target 

Quarterly Targets 

Means of 

Verificat 

ion 

Quarter 1 

Quarter 2 

Quarter 

3 

Quarter 4 

Build and 
support Broad- 
based black 

Economic 
Empowerment 
and Sustainable 

SMME’s business 
development 

3800 jobs 
created through 
municipality’s 
local economic 
development 
initiatives 
including capital 
projects by end 
June 2018 

Number of 

jobs created 

through local 

economic 

development 

initiatives 

including 

capital 

projects 

Operational 

4000 Jobs Created 

1000 jobs 
created through 
municipality’s 
local economic 
development 
initiatives 
including capital 

1000 jobs 
created through 
municipality’s 
local economic 
development 
initiatives 
including capital 

1000 

jobs 

created 

through 

municip 

ality’s 

local 

econom 

ic 

develop 

ment 

initiativ 

es 

includin 

S 

capital 

1000 jobs 

created 

through 

municipality’s 

local 

economic 

development 

initiatives 

including 

capital 

List of 
appointe 
es / 

Reports / 
Minutes 

of 

Meetings 

/ 

attendan 

ce 

Register 












Environmental Management 



Baseline 




Quarterly Targets 








































Strategic 

Objective 


Key 

Performance 

Indicator 

Annual 

Budget 

Annual Performance 
target 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Means of 

Verificat 

ion 

Explore and 
implement 
alternative, eco- 
friendly and 
conservation 

interventions to 
preserve the 
environment 

52 084 
households) 

(150 businesses ) 
(100 schools) 

100% households 

with access to 

waste collection 
services by end 
June 2018 

Percentage 
increase in 

HH, Schools, 

businesses, 

government 

institutions 

R 17 229 822 

100% Collection of 

solid waste 
management 

100% 

households, 
business, schools 
with access to 

waste collection 

services 

100% 

households 
business, 
schools with 

access to 

waste 

collection 

services 

100% 

household 
s business, 
schools 

with 

access to 

waste 

collection 

services 

100% 

households 
business, 
schools with 

access to 

waste 

collection 

services 

Monthly 

reports 


% of cleaning of 
illegal dumping’s 

100% cleaning 
of illegal 
dumping’s 

R2,7 m 

100% cleaning of 
illegal dumping’s 

100% illegal 
dumping sites 
cleaned 

100% illegal 
dumping sites 
cleaned 

100% 

illegal 

dumping 

sites 

cleaned 

100% illegal 

dumping 

sites 

cleaned 

Monthly 

reports 


By-laws in place 

Development 

of 

Environmental 

management 

Framework 

R250 000 

Final Environmental 

management 

Framework 

Procurement 

process 

Adoption of 
the Draft by 
Council 

Public 
Participati 
on on the 

draft 

Approval by 
Council 

Progress 

Report/ 

Council 

Resoluti 

on 


2012 IWMP 

Review of the 

IWMP 

R250 000 

Final IWMP 

Procurement 

process 

Adoption of 
the Draft by 
Council 

Public 
Participati 
on on the 

draft 

Approval by 
Council 

Progress 

Report/ 

Council 

Resoluti 

on 


Motla landfill 

site 

Maintenance 

of the landfill 

site 

R100 000 

Cleaning if the landfill 
site 

100% cleaning of 
the site 

100% 

cleaning of 
the site 

100% 
cleaning 
of the site 

100% 

cleaning of 
the site 

Progress 

Report/ 

Council 

Resoluti 

on 


Spatial Development 



Baseline 




Quarterly Targets 



























Strategic 

Objective 


Key 

Performance 

Indicator 

Annual 

Budget 

Annual Performance 
target 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Means of 

Verification 

Improved 
service delivery 
through 

provision of high 
quality, reliable 
and cost 

effective 

infrastructure 

based on 
integrated 
spatial planning 

SPLUM Bylaws 
LUMS 

SDF 

Develop and 
sustain, 
spatial, 
natural and 

built 

environment 

R1.250 

100% sustained, 
spatial, natural and 
built environment 

Analysis of 
applications 

Analysis of 
applications 

Analysis 

of 

applicatio 

ns 

Analysis of 
applications 

Reports/ 

Council 

Resolutions 


New 

Rand Value of 

revenue 

collected 

from town 
planning , 
process/ 
procedure , 
servitudes 
registration 6t 
building 
control 
applications 
submitted to 

the 

municipality 

RO 

R20000.00 revenue 

collected from town 
planning , process/ 
procedure , 
servitudes 
registration 6t 
building control 
applications 

R5000.00 

Revenue 

Generation 

R7000.00 

Revenue 

Generation 

R7000.00 

Revenue 

Generatio 

n 

R1000.00 

Revenue 

Generation 

BTO 

Spreadsheet/ 

Report 


Traditional Services Support 


Strategic 

Baseline 

Key 

Annual 

Annual Performance 

Quarterly Targets 




Means of 

Objective 


Performance 

Indicator 

Budget 

target 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Verificatio 

n 





























Improved service 

2013 Land Audit 

Land Audit 

R910 118 

Final Land Audit 

Procurement 

Adoption of 

Public 

Approval 

Progress 

delivery through 
provision of high 
quality, reliable 
and cost 

effective 

infrastructure 

based on 
integrated 
spatial planning 

Report 

Conducted 


Report 

process 

the Draft by 
Council 

Participatio 
n on the 

draft 

by Council 

Report/ 

Council 

Resolution 


9. 2018/ 2019 (MTREF) Capital Projects 


CAPITAL BUDGET 2018/19 

Description 

MIG 2018/19 

DWS 2018/19 

Internal Funding 

Total Budget 
2018/19 

WATER 

24,900,000 

31,491,586 

500,000 

56,891,586 

Ward 3 water supply (yard connection) 


11,543,070.00 


11,543,070 

(Previous) Ward 5 water supply 

15,000,000.00 



15,000,000 

Mmakaunyane water project (VTSD) 

2,900,000.00 



2,900,000 

Ward 7 water project (VTSD) 

7,000,000.00 



7,000,000 

Motla Catchment 



500,000.00 

500,000 

WSIG 




- 



























CAPITAL BUDGET 2018/19 

Description 

MIG 2018/19 

DWS 2018/19 

Internal Funding 

Total Budget 
2018/19 

ward 4, Lebotlwane RDP 


9,180,864.00 


9,180,864 

WCDM 13, 14, 15, 16, 17, 18, 22 


10,767,651.60 


10,767,652 

SANITATION 

20,000,000 

28,508,414 

- 

48,508,414 

Ward 18 Mathibestad Basic Sanitation (VTSD) 

5,000,000 



5,000,000 

Ward 24 Mathibestad Basic Sanitation (VTSD) 

5,000,000 



5,000,000 

Ward 26 Basic Sanitation Phase III 

5,000,000 



5,000,000 

Ward 23 Basic Sanitation Phase 1 

5,000,000 



5,000,000 

Ward 12,16,17,19,21&22 Basic sanitation 


28,508,414 


28,508,414 

ROADS 

41,000,000 

- 

- 

41,000,000 

Construction of Thulwe bridge 

26,000,000 



26,000,000 

Upgrading of Mogogelo internal road Phase II 

15,000,000 



15,000,000 

SPORTS FACILITIES/COMMUNITY HALL 

16,484,000 

- 

- 

16,484,000 

Ward 3,9 8: 22 sports complex 

15,000,000 



15,000,000 

Ward 1 Community Hall 

1,484,000 



1,484,000 

HIGH MAST LIGHTING 

- 

- 

4,000,000 

4,000,000 

Ward 14 high mast lights 



4,000,000.00 

4,000,000 

BUILDING 



25,000,000.00 

25,000,000.00 

New council chamber 



10,000,000 

10,000,000 

ICT Cabling (New council chambers) 



15,000,000 

15,000,000 

OTHER 

4,500,000 

- 

1,000,000 

5,500,000 

Construction of Landfill site 

4,500,000 

































CAPITAL BUDGET 2018/19 

Description 

MIG 2018/19 

DWS 2018/19 

Internal Funding 

Total Budget 
2018/19 

Carousel view ward office 



700,000 

1,000,000 

Maintenance vehicle 



300,000 


PMU ADMIN. FEES 

- 



- 

Management fees 

- 




Total Capital Budget 

106,884,000 

60,000,000 

30,500,000 

197,384,000 


10. Implementation, Monitoring and Reporting of the 2018/2019 SDBIP 

• Directors are to submit monthly reports to the Municipal Manager by Directors, the Municipal Manager submits to the 
Mayor in accordance with section 71 (g) (ii) of the MFMA 

• The Mayor submits quarterly reports to Council in accordance with section 52 (d) of MFMA indicating progress in the 
implementation of the SDBIP 

• The revision of the SDBIP may be done as per section 54 (1) (c) of the MFMA as part of the adjustment budget. 















Section 121 of the MFMA requires a municipality to account in a form of an assessment of performance against the 
measurable objectives set in the IDP and SDBIP. 





